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本文运用案例研究方法，专门研究 D 公司全面风险管理案例。D 公司现有











































With globalization of the world economies, corporations are facing risks in areas 
of market competitiveness, human resources, finance, legal and internal control.  In 
order to be successful in this difficult environment and to prosper and consolidate the 
market position, it is critical for corporations to recognize the importance of 
Enterprise Risk Management (hereinafter ERM). Case study is introduced to DDE 
ERM. At present, DDE has 2,000 employees with yearly capacity of 300,000 units 
and average yearly operating revenue 3 billion. The company has world class power 
platform and R&D system, the product covers domestic and international market. The 
current risk management system has some problem. In respect of investment risk, it is 
lack of risk evaluation and investment performance assessment, and the post-project 
evaluation system is missing; on expansion risk, it expands the company scale 
aimlessly; in terms of loan risk, Short-term loan for long-term use; on decentralization 
risk, each does things in his own way, internal competition and management loses 
control. Right now, DDE’s development has stepped into critical period, new product 
development and plant expansion investment project mattering the company’s 
development in 5-10 years, no failure is allowable, therefore, the ERM shall be 
improved, the company policy shall be implemented so as to meet the customer and 
shareholder requirement and improve the company management level as well.  
 
This paper will cover the topics of establishment and importance of the ERM system 
as well as types and main content of enterprise risk, and elaborate from the 
perspective of theory and practice combining with DDE’s ERM establishment 
practical activities. Finally, this paper brings forward some experience and measure on 
establishing ERM as reference. 
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从 1980 年一些学者将风险管理理论带入中国到 2005 年，国资委、中国证监会和
沪深证券交易所分别针对中央企业和上市公司出台了多部法规。要求建立健全公



































1、因运营风险而破产的巴林银行。创建于 1793 年的巴林银行(Banings 
Bank)，因其新加坡期货公司执行经理的里森多次动用“错误账户”掩盖亏损，
恶性循环使公司瓦解。这显示出职责划分缺乏以及上级对下级监控机制的缺失导
致了其 后的失败。  
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随着 2006 年美国出台的《2002 年公众公司会计改革和投资者保护法案》(即
萨班斯—奥克斯利法案)，使全面风险管理成为理论界和实务界关注的焦点。
2005 年我国也出台了多部法规，要求建立健全公司内部控制制度，尽早确立风
险管理长效机制。2006 年 6 月，国资委发布《中央企业全面风险管理指引》。
2007 年 3 月，财政部发布了《企业内部控制标准体系征求意见稿》，2007 年 6
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